Arcadia Charter School
School Board Meeting Agenda
December 19, 2023

Financial sustainability and growth

e Create a development plan

e Continue fundraising while considering alternative revenue sources
Staff sustainability and development

e Achieve adequate staffing levels

e Support staff growth and fulfillment
Communications

e Develop internal communications plan

e Update marketing and educational materials for the public

It is the mission of Arcadia Charter School to prepare our students to transition intellectually, emotionally and
ethically to higher education and future employment.

Board Goals:
e Identify staff needs and ways the board can support the meeting of these needs
e Develop holistic rubric for assessing board success
e Increase community and parental involvement in board-related service and committees

Call meeting to order
Verify Quorum
Approve Agenda
Consent Agenda
a. November 14, 2023 Board Meeting Minutes
b. Policies
i. 101 Legal Status of the Charter School
ii. 101-1 Name of the School District
iii. 102 Equal Educational Opportunity
iv. 103 - Complaints - Students, Staff, Parents, Other Persons
v. 104 School District Mission Statement
Vi. 105 Admissions Policy
5. Speaker’s Corner - - This is an opportunity for community members to address the Arcadia School
Board on subjects related to the school. Please limit comments to three minutes. Thank you.
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6. Reports:
a. Finance
i Arcadia November 2023 Financial Report

i. Arcadia November 2023 Supplemental Report
iii.  Reports from ABDO from our audit & annual financial information



https://docs.google.com/document/d/1OByh8grYaNFMXR3ZhpGkIweT1ZWCEI-dEJUcGYoSZNc/edit
https://docs.google.com/document/d/1JI32ybcd_MzkiZKuk31cyCHfY503hJel6YDIvx0NDi4/edit?usp=sharing
https://docs.google.com/document/d/1RO0Fnu0vOcOMd2llheaDk4feb5yoJa2N5KO_vSowcco/edit?usp=sharing
https://docs.google.com/document/d/14YENFEX79U0JJASDXub5ZkWK19AIEhIk4vyqpIxZ70s/edit?usp=sharing
https://docs.google.com/document/d/1vB33Oudq6UYAgeT0vbUta91E5iaRqF7vN5RPflbYUkQ/edit?usp=sharing
https://docs.google.com/document/d/1KoE0zXj01nCs94mW8SvNxQoQcle2vGnMAeC30iUm0vM/edit?usp=sharing
https://docs.google.com/document/d/1HKNAqmE7YFySyvP69AuUNmRfpZojmLXBiemdCKyGbWg/edit?usp=sharing
https://docs.google.com/document/d/1Vc7T_u3uqlJme3tgnaq-ab8YcUeu1Ems59ORIwvOR6A/edit?usp=sharing
https://drive.google.com/file/d/1-cIngp38BuouffWYxMZlaI1jpxL6KCSE/view?usp=drive_link
https://drive.google.com/file/d/1biMsnOHxdC49djDHax9n8oT3axm51YFz/view?usp=sharing

2023 FINAL Annual Financial Report
2023 FINAL Audit Presentation

2023 FINAL Executive Governance Summary
2023 FINAL Fund TB

2023 FINAL Government

2023 FINAL Reclassifying Journal Entries Reports
2023 FINAL Adjusting Journal Entries Reports
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Marketing
Facilities
Education
Director’s Report
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7. New Business
a. Midterm director review
b. Director preview - presentation of report to the Northfield School Board
c. January Board Retreat Planning—January 20 1:00-4:00 pm
i.  Marketing strategy
i. Policies

8. Review Policies
a. 705 Investments
b.

9. Announcements
i.  Project Presentation Night — ?

ii.  Next Board meeting Tuesday, January 16, 2023 6:30pm

10. Adjourn


https://drive.google.com/file/d/1c4HyDCdcEA0rmGLm5F0SMugRd6k6gnGf/view?usp=drive_link
https://drive.google.com/file/d/15Sy9SkzuPY6G-_SfdAW8XrcBIJUNEPqy/view?usp=drive_link
https://drive.google.com/file/d/1yM2tsI5GWVPyF6jWHqtWKcuFRjd-6_xu/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1pgvk8DIR7VVOnOKjwciHlz9OWXdRHEcg/edit?usp=sharing&ouid=104741483694861838956&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1qX194cy_EMgUX1DI0_bQ5dVdSjSxoYl_/edit?usp=sharing&ouid=104741483694861838956&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1r4PPBOboAw9_WVVOXHveI0_nsPAhKakS/edit?usp=sharing&ouid=104741483694861838956&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/178JfxbXWVjwxkA4zPyRaPlPyPfcti8NV/edit?usp=sharing&ouid=104741483694861838956&rtpof=true&sd=true
https://docs.google.com/document/d/1SoQKVhzyLu2_Y611k3Sb3n2Kjl7Nbe28JV5QtPMRt5k/edit?usp=sharing

